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Finance & Operations Committee 
 

Monday 26th November 2018 
 

Minutes 
 
Present:  1. Governance 

2. Minutes of the Previous Meeting 
3. Matters Arising 
4. Marketing Report 
5. Financial Report 
6. Personnel Report 
7. Woodhouse Trading Company 
8. Premises Report 
9. Risk Management 

10. AOB 
11. Dates of Next Meetings 

 

Governors: 
 
 

Pamela Chowdhury 
Delia Goldring 
Peter Green 
Clive Hazlehurst 
Fenton Higgins (Chair) 
Peter Murphy 
John Rubinstein 

In Attendance: Ian Hooper 
Carol Kirkland 
Claire Mugridge 
Beth Yap 
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Minute Decision or Recommendation A/D/R 

3.4 Delia Goldring and Becky Sharp to review the Woodhouse College Online 
Safety & Social Media Policy alongside the safeguarding policy. A 

4. Delia Goldring and Pamela Chowdhury to assist the College in recruiting an 
apprentice to manage social media. A 

4. Fenton Higgins to contact digital marketing company to assist the College in 
it’s marketing strategy. A 

5.1 Delia Goldring offered to contact a private healthcare broker to submit 
alternative quotes for next year. A 

5.1 Fenton Higgins would lead investigations of improving return on College 
cash deposits A 

5.1 Beth Yap to ensure that ‘pension costs’ is added as a standing item to the 
November meeting of the Finance & Operations Committee.  A 

5.1 Claire Mugridge to circulate the pensions report to the Committee. A 

5.1 The Committee approved the management accounts for the first 3 months of 
the financial year. D 

5.2 Claire Mugridge to circulate the finalised Capex against EBITDA figure to 
the Committee prior to its meeting in March. A 

6. Ian Hooper to ensure that the Ofsted questionnaire is circulated to College 
staff.  A 

6. Delia Goldring to meet with the Personal Development Manager to assist her 
in her role and share necessary resources.   A 

8.2 Carol Kirkland to provide a breakdown of the boilers’ usage and any issues 
during the winter months. A 

8.2 

To submit two bids to the Condition Improvement Fund, one for the 
replacement of 5 boilers and the other to replace the College’s fire system 
(not including lockdown features). The Committee also agreed that the 
College would submit 30% of the bid totals. 

D 

11 
It was agreed that Fenton Higgins and Delia Goldring to meet to discuss how 
law firms could make charitable donations to the College and how that 
should be promoted. 

A 

   
   
1. Governance  
 1.1 Apologies for Absence  
  Adrian Marrocco.   
    
 1.2 Declaration of Interest  
  None.  
    
    
2. Minutes of the Previous Meeting  
 2.1 The minutes of the meeting of 24th September 2018 were approved with 

one minor amendment and would be signed by the Chair.	
 

    

 2.2 As part of minute 5.3 was deemed to be confidential, this would be 
removed prior to the minutes being uploaded to the College website. 	

 

   

   

3. Matters Arising   
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 4. Delia Goldring and Becky Sharp to review the Woodhouse College 
Online Safety & Social Media Policy alongside the safeguarding policy. 

Action 

 8.1 Clive Hazlehurst confirmed that he has reviewed the various property 
options available to the College, as requested at the previous meeting. 
However this project is now on hold due to the possible creation of a 
Maths School. The Chair of Governors informed the Committee that the 
College is likely to hear whether it has been successful in its application 
with Imperial College in the next few weeks.  

 

   
   
4. Marketing the College  

 The Committee congratulated Peter Murphy on the College prospectus. 
Governors agreed that the College prospectus has improved year-on-year and 
feels vibrant with excellent photographs. Governors were also pleased to see 
that the prospectus clearly shows a variety of feeder schools, from both private 
and state sectors.  

 

   

 In response to a question from governors, Peter confirmed that the branding that 
is used in the prospectus and College website is also used on all social media 
platforms.  

 

   

 In addition to his report, Peter explained that the recent open day went well 
even though numbers may have been slightly down on previous years. However 
it is likely that this reduction in attendees is due to the number of additional 
events that were held by the College prior to the open day, such as College talks 
and tours.  

 

   

 In response to a question from governors, Peter confirmed that the estimation of 
over 5,000 attendees is based on the number of prospectuses that are taken 
during the event.  

 

   

 In response to another question from governors, Peter confirmed that the 
feedback from Net Natives was very useful. This feedback confirmed that the 
College is on track with its social media strategy but needs to upload more 
content, specifically student content. Peter confirmed that, as there are a number 
of influencers attending the College, he plans to create a focus group to discuss 
social media usage with these ones.  

 

   

 In response to a challenge from governors, John Rubinstein confirmed that the 
College would look into recruiting an apprentice to manage the social media of 
the College. It was agreed that Delia Goldring and Pamela Chowdhury would 
assist the College.  

 
 
 
 

Action 

   

 In response to another question from governors, Peter confirmed that the 
prospectus costs around £5k. However Peter also confirmed that he is currently 
exploring an app that would provide similar information, which could be used 
instead of or in addition to the College prospectus  

 

   

 Governors questioned how the use of the marketing budget is decided. Peter 
explained that it is his decision how the £20k marketing budget is spent. So far, 
around £3k has been spent on social media. Peter reminded that even small 
amounts, such as £50, spent on social media is of great value as it ensures that 
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College content is pushed up on internet algorithms.  
   

 The Committee noted that a priority for Peter is to create a video showing the 
pastoral side of Woodhouse, as this is something many potential students are 
not aware of when considering the College as a destination. Fenton Higgins 
offered to contact a digital marketing company which is well known to him to 
assist the College in it marketing strategy.  

 
 
 
 

 

   

 Finally Peter confirmed that he is creating a survey to release to those who did 
not accept their offer from the College, to understand the reasons behind this. 
Peter explained that this survey would take less than 1 minute to complete and 
those who complete the survey would be entered into a prize draw.  

 

   
   
5. Finance Report  
 5.1 Management Accounts 2018-19  
  Claire Mugridge presented the management accounts for the first three 

months of the financial year, highlighting that the current figures project 
an operating deficit of £109k, which is less than the budget deficit of 
£259k. 

 

    

  However, Claire reminded the Committee that staff costs could 
negatively impact the operating deficit as these are currently under 
review nationally, although the national pay award is unlikely to exceed 
the  budgeted 2.5% pay rise backdated from 1st September 2018.  

 

    

  In response to a question from governors, Claire confirmed that the 
change in caretaker and the terms of employment were both included in 
the new budget. Claire also confirmed that income as a result of renting 
out the Caretaker’s Cottage has been removed as this project is now on 
hold.  

 

    

  John Rubinstein informed the Committee that as a result of the 
government’s autumn budget the College is likely to receive an 
additional £50k to be spent on capital. Claire reminded the Committee 
that, as the exact figure is unknown, this has not yet been included in 
the accounts. The Committee was informed that this money would 
likely be put towards the capital rolling plan, which has been agreed at 
£80k. 

 

    

  In response to a challenge from governors, Carol Kirkland informed the 
Committee that the cost of private health care has increased by 30% due 
to the late increase to the premium. Noting that private healthcare is 
only open to members of the Senior Leadership Team, Delia Goldring 
offered to contact a broker in this field to submit alternative quotes for 
next year.  

 
 
 
 
 
 
 

Action 

    

  Claire confirmed that the cashflow appears to be steady with the lowest 
point being March as usual. Claire reminded that this is due to the 
timing of the funding provided by the ESFA.  

 

    

  The Committee discussed cash deposits and noted that there are no  
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longer any stipulations on where the College can invest. It was agreed 
that Fenton Higgins would lead investigations on this as he already 
works with a company in this field.   

 
Action 

    

  Governors questioned the College’s status regarding pension costs and 
liability. Claire informed the Committee that this is a complex area as 
there is the requested cash amount (£90k), the actuarial change and 
additional pension costs. However Claire informed governors that this 
year saw an actuarial gain of £316k. The Committee requested that 
pension costs is added as a standing item to the November meeting of 
the Finance & Operations Committee. In addition to this, governors also 
requested that the pensions report is circulated to the Committee.  

 
 
 
 
 
 
 
 

Action 
 

Action 

    

  The Committee approved the management accounts for the first 3 
months of the financial year.  

Decision 

    

 5.2 Financial KPIs  

  The Committee reviewed the financial KPIs and noted that the College 
will maintain its outstanding financial status.  

 

    

  However the Committee questioned why Capex against EBITDA was 
89% against the KPI of 80%. Claire Mugridge explained that this is due 
to the Wolfson and retractable seating projects finishing after the 
financial year-end and this figure is still being finalised. However the 
Senior Leadership Team confirmed that the College is confident it will 
achieve this KPI, providing that EBITDA remains consistent. 
Governors requested that the finalised figure is circulated to the 
Committee prior to its meeting in March. 

 
 
 
 
 
 
 
 
 

Action 

    

   

6. Personnel Report  

 Ian Hooper presented the personnel report explaining that it was initially 
difficult to recruit a new caretaker. This vacancy has been filled but, as it was 
filled internally, this has now created another vacancy. 

 

   

 The Committee noted that Ofsted has devised a voluntary staff questionnaire. It 
is unknown whether the questionnaire would be rolled out nationally or 
circulated as part of an inspection. It was agreed that this questionnaire should 
be circulated now to gauge the mood of staff. It was also agreed that Delia 
Goldring would meet with the Personnel Development Manager to assist her in 
her role and share necessary resources.   

 
 
 

 
 

Action 
 

Action 
 

   

 In response to a question from governors, John informed the Committee that 
there are now 6 members of the Senior Leadership Team plus the MIS 
Manager, who joins SLT meetings.  

 

   

   

7. Woodhouse College Trading Company  

 Carol Kirkland confirmed that the Woodhouse College Trading Company is on 
track to hit its targets but reminded that bad weather last year affected the 
lettings. 
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 Carol confirmed that the sports hall has 92% utilisation and the 3G pitch 76% 
(86% with the removal of Saturdays, which are notoriously hard to fill). The 
Committee agreed that the College utilisation is very good and meets this year’s 
objective to maximise lettings. 

 

   

 Carol informed the Committee that she has also met with a number of providers 
who are interested in spaces to be used during the holidays for summer camps. 
In addition to this, the College has also contacted its sports users to offer the 
College facilities for their awards evenings, with some success. 

 

   

 The Committee noted that resource in this area is an issue, as the College has 
no one entirely focused on lettings given that the Lettings Officer is also the 
College’s Finance Officer. 

 

   

8. Premises Report  

 8.1 Premises Update  

  The Committee reviewed the campus development plan, noting that this 
only includes large projects, one of which is the work on the 3G pitch 
floodlights. Carol Kirkland explained that this work totals £5.4k; 
compared to £10k the last time the bulbs were replaced. Carol also 
confirmed that the College has bought the lifting equipment and the 
bulbs would be replaced with LED lights.  

 

    

  In response to a question from governors, Carol Kirkland confirmed 
that she is obtaining final quotes for the removal of the Japanese 
knotweed and this work will start as soon as possible.  

 

    

 8.2 CIF Proposals  

  The Committee was presented with two premises investment proposals 
to be submitted to the Condition Improvement Fund. 

 

    

  The first proposal was the replacement of 6 boilers in the main building 
and north wing, at a cost of £240k with the CIF contributing £168k. 
This is on the advice of Surveyors2Education, the contractor that 
submitted the successful CIF bid for the roof last year, who suggest that 
a project of this size should be conducted in phases.  

 

    

  The Committee noted that CIF would like to see a 30% contribution 
from schools. Therefore the College would look to contribute £72k 
towards this project. The Committee agreed the College should apply 
for  an interest-free SALIX loan to cover the £72k.  

 

    

  In response to a question from governors, Carol confirmed that it is 
difficult to say the urgency of this work but the boilers are deteriorating 
rapidly. 

 

    

  The Committee requested a breakdown of the boiler usage and any 
issues reported during the winter months. 

Action 

    

  The Committee then considered the second bid for the replacement of 
the fire system, which incorporates lockdown procedures and eight fire 
doors. This would be a one-off cost of £295k, with the College 
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submitting £88k and £206k being requested from the CIF. 
    

  Carol informed the governors, this cost is based on £234k for the fire 
alarm system, £48k for fire doors and £12k on fees. 

 

    

  In response to a question from governors, Carol confirmed that this is a 
high priority for the College and more urgent than the replacement of 
the boilers. This work will need to be looked at in the summer if the bid 
is unsuccessful. Carol also confirmed that if successful, both bids could 
be completed at the same time and would not impact each other.  

 

    

  In response to another question from governors, Carol confirmed that if 
this bid weren’t to be successful some of the work would still need to be 
carried out immediately whilst some could be repaired in the interim 
rather than replaced, such as the fire doors. This would be discussed at 
the Committee’s March meeting when the outcomes of the bids are 
known. 

 

    

  After discussing the lockdown element of the bid, noting in particular 
that this does little to improve the lockdown procedures of the College, 
it was agreed to remove this from the CIF bid.  

 

    

  In response to a question from governors, Carol confirmed that the fire 
system is a cabled system and, at the request of governors, would 
discuss whether an alternative wireless system is available. 

 

    

  Therefore the Committee agreed to submit two bids to the Condition 
Improvement Fund, one for the replacement of 5 boilers and the other to 
replace the College’s fire system (not including lockdown features). 
The Committee also agreed that the College would contribute 30% of 
the bid total. 

 
 
 
 

Decision 

    

 8.3 Caretaker’s Cottage  

  The Chair of Governors informed the Committee that after looking at 
the long-term options for the Caretaker’s Cottage and the Finches, this 
has now been put on hold. This is due to the conversations that are 
taking place between the Woodhouse and Imperial College regarding 
the new maths school.  

 

    

  The College has been advised that, should the cottage be rented out in 
the interim, this may change the terms of usage of the building and 
could cause issues when it comes to redevelopment. The Chair of 
Governors reminded the Committee that the Finches lease has 8 years 
remaining. 

 

    

  In response to a question from governors, Carol confirmed that the 
cottage is secure and is being checked regularly by the Caretaker. In 
addition to this, the kitchen and bathroom has been removed and the 
water turned off. 

 

    

 8.4 Solar Panels  

  Carol Kirkland reminded the Committee that following the installation  
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of the new roof she began to obtain quotes for solar panels and was told 
that the roof could not accommodate the weight of the panels.  

    

  Carol informed the Committee that if she had obtained these quotes 
earlier work could have been done to reinforce the joists but this would 
have added to the cost of the project and delayed it further. This would 
mean that the work would have been carried out during the wetter 
months, potentially causing further issues.  

 

    

  The Committee acknowledged this and agreed the option to install solar 
panels was no longer available. 

 

   

   

9. Risk Management  

 The Committee reviewed the risks for which it had responsibility and were 
satisfied with the explanations given, noting that much of this had been covered 
as part of the agenda.  

 

   

   

10. AOB  

 The Chair informed the Committee that he discussed the option of the College 
receiving charitable donations from lawyers where client account money could 
not be returned to the client who was no longer contactable. The Law Society 
rules are that such sums have to be donated to charity. The Committee 
suggested that this money could be put towards a bursary fund for students or 
used to fund interviews for law students. It was agreed that Fenton Higgins and 
Delia Goldring would collaborate to take this further. 

 
 
 
 
 
 

Action 

   

 Governors questioned whether the College has considered if it could generate 
income through E-Learning, as has been suggested by the Board previously. 
John Rubinstein confirmed that this is not an option for the College at present 
due to resource and competition. John also confirmed that the College’s E-
learning provision is not at the appropriate standard to convert into a money-
making operation.  

 

   

   

11. Dates of Next Meetings  

 10th December 2018 BOARD  
 14th January 2019 Annual Strategy & Training Event  
 11th March 2019 Finance & Operations Committee  
 25th March 2019 BOARD  
 17th June 2019 Finance & Operations Committee  
 8th July 2019 BOARD  

The meeting concluded at 8:50pm 


